ROTARY INTERNATIONAL
Jervice Above Self = He Profits Most Who Jerves Blest

ROY LONG
Governor 1988-1989
District 589
6522 Kury Lane Bus. (713) 681-4626
Houston, Texas 77008 Res. (713) 868-4927

~September 2, 1988

Mr. Billy D. Weseman, President
Rotary Club of Space Center

P, 0. Box 58788

Houston, Tx 77058

Dear President Billy:

Thank you so much for the club assembly as well as the
meeting you organized with your president-elect and
secretary.

It's always a pleasure to dlscuss Rotary in such detail and
to do so with the enthusiasm and knowledge of your commlttee
chairmen, You have a tremendous leadership team and it's
going to be interesting to observe the progress of your club
during the year. '
\ .
Continue to work towards improving your attendance and be
sure to have a place of service for each new member and
involve all members on one or more committees. Retention
efforts are so much more effective when the member is
involved and working within the‘committee structure.
Marquita and I wish to thank yeu for the many courtesies of
the day and we .look forward to 'each opportunity to be with
you and Anne, Thank you also for the beautiful picture,
every one enjoys it, customers and employees alike.

P |
Please continue to mention and 'call to the attention of your
membership the April 19, 1989 receptlon and dinner of Rotary
International President Royce Abbey s visit to Houston and
our District Conference on the April 27/29, 1989 weekend in
San Antonio. Hope to see you}at both events.

|
t

Yours in Rotary,

K

i
cc: Ron Carlson !

Sonny Nichols, DGN
Jim Willburn
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MEMO OF OFFICIAL VISIT

‘OF THE DISTRICT GOVERNOR
‘ TO THE ROTARY CLUB OF ___Space Center Texas . . USA :
(City) (State) . (Country)
CONFERENCE WITH PRESIDENT AND SECRETay___ 815288 . = =~ 1 Hr. _
(date) ' Length of Conference
MEETING WITH . aa " _ - L
CLUB AsSemsLy__ 8-15-88 30 __ 1=1/2 brss
’ (date) . (Number Present) i Length of Assembly
apDREss 10 clus_S740~88 150

(Numbei Members Present)

7(/ {date) , ' ‘ : :
SIGNED oLy 0%""' =l ___ pistNno._ 2089

.
. / / Diitrid&G‘vﬁrmr

TO THE GOVERNOR: This memo is for the information of the R I. Board of Directors, committees,
and Secretariat. Please prepare it promptly following your official visit and mail the original copy,
together with the Summary of Club Plans and Objectives and a copy of your follow-up letter, to the

office of the R 1. Secretariat with which you maintain contact. Retain a carbon copy for your own files.
PLEASE TYPE OR PRINT LEGIBLY?,

1. My general impression of this club is:

/M

(Plédse laave this space blank)

Excellent
My overall rating of this club’s »
current condition is: ' Gk Excellent ¥¥ Very Good [J Good [] Fair [] Poor [] Critical
2. In my opinion these are the club’s: A
AREAS OF STRENGTH: ) AREAS NEEDING STRENGTHENING:
|
Leadership - l Attendance
Enthusiasm ‘ :
i New members
Knowledge , , L :
Organization _ . |
- f
%
3. PRESIDENT | : SECRETARY
Billy D. Weseman . Billy .. ' Billy R. Smith Billy
Name (first and last) Name by which he Nome (first and last) Name by w;h‘iti'l he
is familiarly known 1 is familiarly known
Evaluation of effectiveness: :Evcluution of effectivenéss:
|
Enthusiasm, orgarnization and ability to :
delegate | Knows job well
. t
i
i
4. How often are regular board meetings held?___monthly Club dsseimblies? - 4/year
5. Is the president using the Club President’s Workbook? Yes
6. Had he distributed the committee leaflets to his chairmen? Yes

B e
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1. Is the committee structure adequate? Yes

8. How effectively are the committees functioning?

Well

9. I made the following specific suggestions to club officers and committee chairmen:

(other than those described under Numbers 10 and 11 below.)

Continue new member Rotary Information program

10.

11

13.

14.

Is the club’s roster of filled and unfilled classifications up-to-date? __Yes If not, when will it

be? Number of unfilled classifications? _ 38% What are the club’s plans for

adding new members?

Involve entire membership in the responsibility to bring
in new members. Doing a good job at present.

Does the club have an effective program for assimilating new members? __Improving
I made the following suggestions:

Use more past presidents and utilize PDG'S in the District

A meeting was held with the president/secretary of an Interact club No ; a Rotaract
club No . Comments regarding this méeting were:
¢ Both Interact and Rotaract have been organized by club

Is there any special service the Secretariat can provide?

Piease do not use this space to order materials for the club. Clubs should be encouraged to use the regular order blank. (Note: The thousands
of Rotary clubs in the world preclude the possibility of the Secretariat writing letters of commendation to club committee chairmen.)

No

Do you believe there is a possibility for an additional club in this community or in a nearby community? If so,
please identify locality.

No

861-EN—(487)—30M




